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3.1. struqturuli midgoma organizaciebisadmi 

 

imisaTvis, rom uzrunvelyon Tavisi qveganyofilebebisa da muSakebis 

saqmianobis koordinacia da kontroli, organizaciebi qmnian struqturebs, 

romlebic gansxvavdebian erTmaneTisagan centralizaciisa da 

decentralizaciis sirTuliT (anu saqmianobis calkeul fuqnciebad dayofis 

xarisxiT), formalizaciiT (anu adre dadgenili wesebisa da procedurebis 

gamoyenebis xarisxiT), TanafardobiT (e.i.  doneebiT, romlebzec miiReba 

mmarTvlobiTi gadawyvetilebebi).   

organizaciaSi struqturuli urTierTkavSirebi mravali mkvlevarisa da 

xelmZRvanelis yurdRebis centrSia. imisaTvis, rom efeqtianad iqnes 

miRweuli miznebi, aucilebelia samuSaoebis, qveganyofilebebisa da 

funqciuri erTeulebis struqturis gageba. samuSaoTa da adamianTa 

organizacia Zlier gavlenas axdens momuSaveTa qcevaze. struqturuli da 

qceviTi urTierTkavSirebi, Tavis mxriv, exmareba organizacias miznebis 

dadgenaSi, gavlenas axdens muSakebis damokidebulebasa da qcevaze. 

struqturuli midgoma gamoiyeneba organizaciebSi saqmianobis ZiriTadi 

elementebis da maT Soris urTierTkavSiris uzrunvelsayofad. is 

gulisxmobs Sromis danawilebas, kontols, decentralizaciisa da 

departamentalizaciis gamoyenebas. 

organizaciis struqtura esaa fiqsirebuli urTierTkavSirebi, romlebic 

arsebobs organizaciis qvedanayofebsa da muSakebs Soris. is SeiZleba 

gagebul iqnes, rogorc teqnologiuri elementebisa da personalis 

urTierTmoqmedebebisa da koordinaciis dadgenili sqema. Tumca is ar 

iTvaliswinebs iseT faqtors, rogoricaa adamianuri qceva, romelic gavlenas 

axdens urTierTmoqmedebis wessa da mis koordinaciaze. swored personalis 

qceva gansazRvravs umeteswilad organizaciuli struqturis funqcionirebis 

efeqtianobas da ara qvedanayofebs Soris funqciaTa formaluri ganawileba. 

nebismieri komerciuli firmis, saavadmyofos, bankis, samTavrobo 

dawesebulebis da a.S. organizaciuli strutura ganxiluli unda iqnes 

mravali kriteriumis gaTvaliswinebiT. organizaciis saqmianobis 

efeqtianobaze gavlenas axdens: 

1. adamianebsa da maT samuSaos Soris realuri urTierTkavSirebi, rac 

aisaxeba organizaciuli struqturebis sqemebze da Tanamdebobriv 

valdebulebebSi; 
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2. xelmZRvanelobis politika da meTodebi, romlebic gavlenas axdenen 

personalis qcevaze; 

3. organizaciis muSakebis uflebamosilebebi da funqciebi marTvis 

sxvadasxva doneze (dabali, saSualo da maRali). 

organizaciis racionaluri struqtura varaudobs aRniSnuli sami 

faqtoris kombinacias, rac uzrunvelyofs warmoebis efeqtianobis maRal 

dones. 

     formaluri da araformaluri organizaciebi. formaluri organizacia 

uflebamosilebebisa da funqciebis winaswar dagegmili struqturaa, romelic 

iqmneba organizaciis komponentebs Soris arsebuli urTierTmoqmedebis 

safuZvelze. is orientirebulia warmoebisTvis misaRebi donisa da 

organizaciis saerTo miznebis miRwevaze. formaluri struqtura 

gansazRvravs urTierTobis mTel sistemas da funqciaTa nakrebs, rac 

mizanmimarTuli saqmianobis ganxorcielebis saSualebas iZleva.  

formaluri organizacia xasiaTdeba SromiTi funqciebis 

standartizaciis garkveuli xarisxiT. arsebobs maTi amomwuravi aRwera, 

mravali organizaciuli wesi, mkafiod gansazRvruli procedurebi, rac 

moicavs SromiT process organizaciaSi, sadac formalizaciis xarisxi 

maRalia. rac ufro maRalia SromiTi funqciebis standartizaciis done, miT 

ufro naklebi unda iyos saboloo SedegSi TiToeuli muSakis piradi 

wvlili. standartizacia ara marto ar uwyobs xels muSakebis alternatiul 

qcevas, aramed aRmofxvris kidec raime alternativis yovelgvar saWiroebas. 

sxvadasxva organizaciaSi formalizaciis xarisxi gansxvavebulia. 

momuSaveTa Soris urTierTmoqmedebis mravali saxe ar jdeba formaluri 

organizaciis sqemaSi. arsebobs araformaluri organizaciis qseli, romelTa 

CarCoebSic urTierTdamokidebulebebi ar atarebs adredaproeqtebul da 

direqtiuli wesiT dadgenil xasiaTs, aramed aRmocendeba mravali faqtoris 

gavleniT, kerZod iseTebis, rogoricaa muSakTa jgufis saerTo interesi, 

TanamSromlobis obieqturi aucilebloba, piradi usafrTxoeba da sxv. 

Sromis danawileba. formaluri organizaciebis sqemis kvlevam 

daadastura, rom arsebobs Sromis vertikaluri da horizontaluri 

danawilebis done. Sromis vertikaluri danawilebis sqema warmodgenilia 

naxazze 3.1. zeda donis xelmZRvaneli marTavs saSualo da dabali donis 

xelmZRvanelTa saqmianobas, anu formalurad flobs met Zalauflebas da 

ufro maRal statuss. vertikaluri diferenciacia dakavSirebulia 

organizaciaSi mmarTvelobis ierarqiasTan. rac ufro metia ierarqiuloba 
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marTvis maRal donesa da Semsruleblebs Soris, miT ufro naTelia 

warmodgena mocemul organizaciaze. uflebamosilebebi nawildeba im 

xelmZRvanelebs Soris, romlebic ikaveben Tanamdebobebs. organizaciis mizani 

ganixileba, rogorc kavSirebisa da uflebamosilebebis dinebis mimarTulebis 

orientiri.  

 

 

horizontaluri diferenciacia asaxavs Sromis danawilebis xarisxs 

calkeul struqturul erTeulebs Soris. rac ufro metia organizaciaSi 

sxvadasxvanairi sferoebi, romlebic moiTxoven specializebul codnasa da 

Cvevebs, miT ufro rTulia igi. horizontaluri specializacia mimarTulia 

funqciebis diferenciaciaze. is moicavs garkveul samuSaoebs (sxvadasxva 

calkeuli davalebebis SeerTeba) da samuSaoebis sxvadasxva saxeobas Soris 

urTierTkavSiris gansazRvras, romlis Sesrulebac SesaZlebelia erTi an 

ramdenime muSakis mier. 

Sromis horizontaluri danawilebis sqema warmodgenilia naxazze 3.2, 

sadac asaxulia midgomebi kontroliT mocvisa da funqcionalizaciisadmi. 

kontroliT mocva _ aris daqvemdebarebulTa raodenoba, romlebic angariSs 

abareben erT xelmZRvanels. funqcionalizacia es aris amocanebis 

mravalferovneba, romlebic organizaciis miznebis misaRwevad unda 

Sesruldes: umaRlesi donis xelmZRvaneli pirdapir akontrolebs saSualo 

donis sam xelmZRvanels. esenia warmoebis, buRaltruli aRricxvisa da 

marketingis xelmZRvanelebi. Tavis mxriv, saSualo donis xelmZRavneli 

axorcielebs pirdapir kontrols dabali donis Sesabamis xelmZRvanelebze, 

mTavari xelmZRvaneli 
(prezidenti, direqtori) 

departamentis 
xelmZRvanelebi 
(mmarTvelebi) 

jgufebis, brigadebis, 
ubnebis xelmZRvanelebi 

m u S e b i 

nax. 3.1. Sromis vertikaluri ganawileba 

zeda donis xelmZRvaneli 

saSualo donis xelmZRvaneli 

qveda donis xelmZRvaneli 
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xolo maT _ uSualod SemsulebelTa garkveul raodenobaze. es SeiZleba 

ganxilul iqnes, rogorc funqcionalizacia, romlis Sedegadac Cndeba esa 

Tu is specializebuli qvedanayofebi. amasTan, arsebobs Sromis geografiuli 

(teritoriuli) danawileba, romelic dakavSirebulia organizaciis fizikuri 

aqtivebis sxvadasxva regionebSi ganawilebasTan. mocemul struqturaSi 

komunikaciebi, 

koor

dinacia da kontroli rTuldeba. 

 

aucilebelia ganvasxvaoT samuSaoTa masStabi da siRrme. samuSaoTa 

masStabi esaa Sesasrulebeli samuSaoebis raodenoba da moculoba. 

TanamSromels, romelic, magaliTad, asrulebs rva davalebas, samuSaos ufro 

vrceli masStabi gaaCnia, vidre imas, vinc asrulebs oTx davalebas. 

samuSaoTa siRrmis gageba exeba kontrolis moculobas, romelsac asrulebs 

muSaki samuSaos msvlelobisas. samuSaoebis siRrme atarebs pirovnul 

xasiaTs. erT organizaciul doneze sxvadasxva muSakTan igi SeiZleba iyos 

gansxvavebuli. magaliTad, samrewvelo kompaniis marketingis ganyofilebis 

xelmZRvanels aqvs samuSaoTa meti siRrme, vidre, vTqvaT, buRalters, 

romelic ganagebs warmoebis mimidinare aRricxvas. marTvis struqturis 

Sromis danawilebis konkretuli problemebis gadawyvetisas, aucilebelia 

guldasmiT iqnes gaTvaliswinebuli ara marto Sesasrulebeli samuSaoebis 

funqciuri mimarTuleba da masStabebi, aramed maTi siRrmec. 

Sablonuri samuSao. muSakTa da xelmZRvanelTa didi raodenoba 

yoveldRiurad mravaljer asrulebs erTgvarovan samuSaoebs, romelTac 

marTvis umaRlesi done 

saSualo done saSualo done saSualo done 
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nax. 3.2. Sromis horizontaluri danawileba 

Semsruleblebi 
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minimaluri masStabi da siRrme aqvs. aseTma samuSaoebma da davalebebma 

Sablonuri saxelwodeba miiRo. radgan aklia dasruleba, avtonomiuroba; 

amasTan monotonuria da iwvevs daRlilobas. gacdena, sabotaJi, kadrebis 

denadoba xSirad warmoadgens muSakebis reaqcias ganmeorebadi samuSaoebis 

monotonurobaze, romliTac isini mudmivad arian dakavebulni. 

gamokvlevebi cxadyofs, rom  arsebobs operaciaTa specializaciis 

kritikuli wertili (samuSaoebis ganawileba ufro mcire operaciebad da 

kontolis Semcireba). am wertilis (specializaciis garkveuli donis) 

miRwevis Semdeg Semosavali iwyebs Semcirebas. calkeul SemTxvevebSi 

aucilebelia specializaciis sazRvrebis gaTvaliswineba. Sromis danawilebis 

uaryofiTi Sedegebis daZlevis gzebia teqnologiuri operaciebis 

gamsxvileba, samuSaoTa monacvleoba da maTi dagegmva. Tu samuSaoebis 

mravalferovnebis amaRleba dakavSirebulia maTSi motivaciuri faqtorebis 

SetanasTan, maSin teqnologiuri operaciebis gamsxvileba warmoadgens 

mwarmoeblurobis zrdis faqtors da pirvel rigSi dakavSirebulia teqnikur 

aspeqtebTan.  

sxvadasxva qveyanaSi Catarebulia Sromis danawilebis donesa da 

samuSaoTi dakmayofilebas Soris urTierTkavSiris kvlevebi. dadasturda, 

rom individualuri Sromis modelebi ufro maRali xarisxis Sromis miRwevis 

saSualebas iZleva, vidre wrfivi da jgufuri modelebi (maT Soris 

sakonveiero xazebic). pozitiuri Sedegebi miiRweoda jgufuri samuSaoebis 

xelmZRvanelTa uflebamosilebisa da pasuxismgeblobis gafarToebisas 

individualurTan SedarebiT (samuSaoebis siRrmis gazrda), xolo viwro 

specializebuli samuSaoebidan _ ufro didi masStabisa da siRrmis 

samuSaoebze gadasvlisas da a.S. gvxvdeba SemTxvevebi, roca momuSaveni 

kmayofilni arian Sablonuri samuSaoTi, an indeferentulni arian TavianTi 

samuSaos masStabis an siRrmis donisadmi. saerTod ki, Tu samuSaos ara aqvs 

sakmao masStabi da siRrme, maSin muSakTa damokidebuleba misdami, rogorc 

wesi, iqneba negatiuri. 

kontroliT mocva. aTwleulebis manZilze Teoriasa da praqtikaSi 

gamoiyeneboda principi, romlis Tanaxmadac samuSaos yvela saxeoba iseTi 

saxiT unda yofiliyo dajgufebuli, rom yovel momuSaves angariSi mxolod 

erTi ufrosisaTvis Caebarebina. ufro metic, rekomendebuli iyo, rom erT 

xelmZRvanelTan angariSvaldebul TanamSromelTa raodenoba mkacrad unda 

yofiliyo SezRuduli. termini `kontroliT mocva~ aRniSnavs erTi 

xelmZRvanelis daqvemdebarebaSi myofi gundis sidides. am dargSi yvelaze 
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ufro cnobili naSromi ekuTvnis v. s. graiCunass. igi Tvlida, rom radganac 

xelmZRvanels aqvs SezRuduli raodenobis energia, codna da kvalifikacia, 

amitom mas koordinireba SeuZlia gauwios mxolod momuSaveTa SezRudul 

raodenobas. 

graiCunasi aseve varaudobda, rom xelqveiTebis raodenobis ariTmetikuli 

progresiiT gazrda iwvevs xelmZRvanelis kontrolis qveS myofi 

urTierTkavSirebis geometriuli progresiiT gazrdas. is potenciuri 

urTierTkavSiri, romelic SeiZleba warmoiqmnas xelmZRvanelsa da xelqveiTs 

Soris, klasificirdeba, rogorc individualuri xelmZRvaneloba da 

jvaredini kavSiri. graiCunasma xelmZRvanelsa da mis daqvemdebarebaSi myof 

momuSaveTa Soris potenciuri kontaqtebis raodenobis dasadgenad Semdegi 

formula SeimuSava:  

1n
2

n2
C

n

−+= , 

sadac n aris xelmZRvanelis daqvemdebarebaSi myof momuSaveTa ricxvi; C 

_ potenciuri urTierTkavSirebis raodenoba. 

potenciuri urTierTkavSirebis swrafi zrda gamowveulia xelqveiTTa 

raodenobis gazrdiT. xelmZRvanelma kontroliT mocvis gadidebis sakiTxis 

gadawyvetisas unda ganixilos yvela is potenciuri urTierTkavSiri, 

romlebic mas SeiZleba hqondes xelqveiTebTan, maTi sixSirisa da 

intensivobis CaTvliT. 

mainc ramdeni xelqveiTi unda hyavdes ufross? 

TeoriaSi es sakiTxi analizdeba mTeli rigi saerTo faqtorebis 

gamoyofiT, romlebic gavlenas axdenen xelmZRvanelsa da xelqveiTebs Soris 

arsebuli urTierTkavSirebis sixSiresa da tipze. zogierTi am faqtorTagani 

Zalian mniSvnelovania. 

saWiro kontaqti. sawarmoo, samecniero-kvleviTi da sxva samuSaoebis 

sxvadasxva saxeobebSi arsebobs xSiri kontaqtebisa da saqmianobis maRal 

doneze koordinirebis aucilebloba. konferenciebis, TaTbirebis, piradi 

Sexvedrebisa da konsultaciebis gamoyeneba xSirad exmareba dasaxuli miznis 

miRwevas. magaliTad, imisaTvis, rom proeqti droulad dasruldes da 

damTavrebuli samuSao wardgenil iqnes bazarze, samecniero-kveleviTi 

jgufis xelmZRvanelma sxvadasxva konkretul sakiTxze xSirad unda Caataros 

konsultaciebi jgufis wevrebTan. xelqveiTebTan xSiri kontaqtebis 

saSualebiT Sesasrulebeli samuSaoebis farTo kontroliT mocva 
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gansazRvrul gavlenas axdens proeqtis Sesrulebasa da warmatebiT 

damTavrebaze. 

xelqveiTebis ganaTlebis done da momzadebuloba. xelqveiTebis swavleba 

marTvis yvela doneze kontrolis damyarebis safuZvels warmoadgens. 

sazogadod miRebulia, rom organizaciis ufro dabal doneze momuSave 

mmarTvelma SeiZleba uxelmZRvanelos xelqveiTebis did armias, radganac 

samuSao am doneze  specializebulia da naklebad rTulia, vidre umaRles 

doneebze. 

urTierTobis unari. es faqtori mniSvnelovan rols asrulebs sxvadasxva 

samuSao situaciaSi, problemis gadawyvetis efeqtiani meqanizmis awyobasa da 

qvedanayofebisa da momuSaveTa saqmianobis koordinirebaSi. Teoriulad 

dasabuTebulia Semdegi msjeloba: 

xelmZRvanel A-s, romlis daqvemdebarebaSi ori B da C TanamSormelia, 

cal-calke urTierToba SeiZleba hqondes B-Tan da C-Tan. aseve, mas 

erTdroulad urTierToba SeiZleba hqondes B-Tan da C-Tan erTad 

(mdgomareoba ar iqneba gansazRvruli). garda amisa, man unda gaTvaliswinos 

urTierTobebi B-sa da C-s Soris. 

amrigad, ori xelqveiTis yolisas arsebobs minimum 4 (maqsimum 6) 

sxvadasxva saxis urTierToba, romelic A xelmZRvanelisagan yuradRebas 

moiTxovs. 

am kontaqtebis raodenoba ufro maRali tempebiT izrdeba, vidre 

xelqveiTebis raodenoba. graiCunasi Tvlis, rom xelmZRvanels Seswevs unari 

hqondes araumetes 12 uSualo da araumetes 28 iribi kontaqtisa, rac 

Seesabameba 5 xelqveiTis arsebobas. Tu is problemebi, romliTac 

dakavebulia xelmZRvaneli, sakmaod erTgvarovania, maSin SeiZleba 

xelmZRvanels daqvemdebarebaSi hyavdes momuSaveTa ufro meti raodenoba. 

aSkaraa, rom umaRlesi xelmZRvanelobis doneze xelqveiTTa raodenoba 

naklebi unda iyos, xolo marTvis dabal rgolebSi maTi raodenoba SeiZleba 

ufro mniSvnelovani iyos. 

kontrolis racionalurad mocvis gaTvaliswinebiTa da saqmianobis 

yvela saxeobis efeqtiani koordinirebisa da marTvis interesebidan 

gamomdinare, organizacia iyofa Sesabamis struqturul blokebad 

(departamentebi, ganyofilebebi, samsaxurebi). organizaciuli struqturis 

formirebisadmi aseT midgomas departamentizacias (niSnebisa da 

kriteriumebis mixedviT organizaciis blokebad dayofa) uwodeben. arsebobs 

funqciuri, teritoriuli, sawarmoo, saproeqto da Sereuli departamentebi. 
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funqciuri departamentizacia. bevri organizacia saqmianobas da 

TanamSromlebs ajgufebs im funqciebis Sesabamisad, romlebic firmis 

farglebSi sruldeba (warmoeba, marketingi, finansebi, sabuRaltro aRricxva, 

personalis xelmZRvaneloba). organizaciis funqciuri Semadgenloba firmis 

saqmianobisa da personalis organizaciis yvelaze ufro xSirad gamoyenebuli 

sqemaa.  amasTan, Sesabamisi departamentebi Sedgeba gansazRvruli dargis 

eqspertebisa da specialistebisagan, rac ganapirobebs problemebis ufro 

safuZvlian da efeqtian gadawyvetas. amgvari sqemis naklad iTvleba is, rom, 

radganac specialistebi muSaoben interesebis erT dargSi, organizaciis 

saerTo interesebi SeiZleba Seewiros mocemuli departamentis miznebs. 

magaliTad, buRalteri SeiZleba xedavdes mxolod Tavisi qvedanayofis da 

ara warmoebis, marketingis an mTeli organizaciis problemebs. 

teritoriuli departamentizacia. sxva midgoma, romelic aseve xSirad 

gvxvdeba, gansazRvrul teritoriaze adamianTa jgufis Seqmnaa, sadac ama Tu 

im formiT xorcieldeba organizaciis saqmianoba. mocemul teritoriaze 

organizaciis saqmianoba unda emorCilebodes Sesabamis xelmZRvanels, 

romelic maszea pasuxismgebeli. didi organizaciebisaTvis teritoriuli 

dayofa Zalian mniSvnelovania, radganac saqmianobis teritoriuli gafantva 

iwvevs siZneleebs koordinirebisas. upiratesoba, romelsac xSirad 

akavSireben teritoriul   dayofasTan, imiT gamoixateba, rom is qmnis 

marTvis personalis adgilze momzadebis pirobebs. 

sawarmoo departamentizacia. bevr did kompaniaSi, romelTac aqvT 

diversificirebuli warmoeba, saqmianoba da personali jgufdeba produqciis 

mixedviT. firmis masStabis gazrdisas rTulia sxvadasxva funqciuri jgufis 

Zalisxmevis koordinireba, amitom mizanSewonili da perspeqtiulia sawarmoo 

qvedanayofebis Seqmna. organizaciis es forma personals saSualebas aZlevs 

daagrovos gamocdileba kvlevis, warmoebisa da produqciis ganawilebis 

sferoebSi. 

specialur departamentebSi uflebamosilebisa da pasuxismgeblobis 

koncentracia xelmZRvanels aZlevs yvela saxeobis saqmianobis efeqtiani 

koordinirebis saSualebas. 

saproeqto departamentizacia. saproeqto departamentizaciisas saqmianoba 

da personali qvedanayofebSi Tavmoyrilia droebiT. proeqtis xelmZRvaneli 

pasuxismgebelia saqmianobis yvela saxeobaze _ proeqtis an misi romelime 

nawilis dawyebidan dasrulebamde. samuSaos dasrulebis Semdeg aq droebiT 

dakavebuli personali gadahyavT sxva departamentebSi an CarTaven xolme sxva 
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proeqtebSi. proeqtis xelmZRvanels Tavis daqvemdebarebaSi xSirad hyavs 

inJinrebi, buRaltrebi, warmoebis xelmZRvanelebi da mkvlevrebi, romlebic 

modian specialuri fuqnciuri qveganyofilebebidan. konkretul proeqtze 

muSaobisas pasuxismgebeli xelmZRvaneli ganixileba rogorc piri, romelsac 

aqvs sruli Zalaufleba da kontrolis ufleba. mTel rig SemTxvevebSi es 

aris miRweva, radganac proeqtze momuSave personali agrZelebs Tavisi 

mudmivi fuqnciuri xelmZRvanelisadmi daqvemdebarebas. warmodgenili 

winaaRmdegobebi ufro maRali donis xelmZRvanelebis gadasaWrelia. 

Sereuli departamentizacia. departamentizaciis zemoT naxsenebi 

formebis Sefaseba cxadyofs, rom mis yovel nairsaxeobas aqvs susti da 

Zlieri mxareebi. xSirad organizacia mimarTavs Sereuli struqturebis 

formirebas; gansakuTrebiT maSin, rodesac xelmZRvaneloba cdilobs 

erTdroulad gadawyvitos bazarze mimdinare cvlilebebis, SemoTavazebuli 

saqonlisa da momsaxurebis swrafi zrdis da sagareo regulirebis 

problemebi. arc erTi struqtura ar SeiZleba CaiTvalos universalurad. 

organizaciis optimaluri struqturis Seqmna nakarnaxebia organizaciis 

fuqncionirebis konkretuli pirobebiT. 

zemoT ganxiluli kategoriebi da organizaciis agebis midgomebi _ 

Sromis danawileba, kontroliT mocva, departamentizacia, centralizaciisa 

da decentralizaciis Tanafardoba _ miuTiTebs struturasa da 

organizaciaSi gamoyenebul modelebs Soris urTierTkavSirsa da 

urTierTzegavlenaze. marTvis struqtura uzrunvelyofs yoveli rgolis 

amocanis gansazRvrisa da kontrolis meqanizmis gamomuSavebis safuZvels. 

organizaciis struturaSi dakavebuli Tanamdeboba an adgili gansazRvravs 

gadawyvetilebebis miRebis uflebamosilebis moculobas. amasTan, 

Tanamdebobis formaluri Zalaufleba ar aris upirobo. amocanebis 

Sesasruleblad xelmZRvanels unda SeeZlos daamyaros kavSiri sxvadasxva 

funqciur qvedanayofebTan. man unda Seaxamos Tanamdebobrivi Zalaufleba 

Tavis gavlenis sferoebSi mimdinare procesebTan. 

 

 

3.2. centralizacia da decentralizacia 

zogierT organizaciaSi umaRlesi rangis xelmZRvanelebi iReben 

gadawyvetilebebs, dabali rangis xelmZRvanelebi ki mxolod maT direqtivebs 

asruleben. aris iseTi organizaciebi, sadac gadawyvetilebis miRebis procesi 
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inacvlebs qvemoT im xelmZRvanelebTan, romlebic yvelaze ufro mWidrod 

arian dakavSirebuli konkretul gadasawyvet problemebTan. pirvel 

SemTxvevaSi, rogorc cnobilia, xdeba marTvis centralizacia, xolo meoreSi 

_ decentralizacia. 

`centralizacia~ niSnavs gadawyvetilebis miRebis erT xelSi moxvedras, 

rac dakavSirebulia mxolod formalur ZalauflebasTan, anu im uflebasTan, 

romelic organizaciaSi mikuTvnebuli aqvs garkveul pirovnebas. rac ufro 

didia organizacia, miT ufro rTuli gadawyvetilebis miReba uxdeba mas. 

mraval firmas konkurentebis qcevis, klientebis moTxovnilebis Secvlis, 

momxmareblis an momuSavisagan Semosuli saCivrebis gamo uxdeba operatiuli 

gadawyvetilebis miReba. im SemTxvevaSi, rodesac gadawyvetilebis miRebis 

siCqare droSi SezRudulia, aucilebelia garkveuli decentralizacia, 

magram decentralizacia ar niSnavs kontrolis gauqmebas. kontroli imdenad 

efeqtianad unda Sesruldes, rom decentralizebuli moqmedebis swori 

Sefaseba iyos SesaZlebeli. 

centralizebuli organizaciebis umaRlesi rangis xelmZRvanelebi iReben 

gadawyvetilebebs, saSualo rgolis mmarTvelebi am gadawyvetilebebs 

gadascemen da uTanxmeben TanamSromlebs, TanamSromlebi _ asruleben. arsi 

mdgomareobs gadawyvetilebebis miRebis da maTi danergvis dayofaSi. 

SedarebiTma analizma daadastura, rom is centralizebuli organizaciebi, 

romelTa saqmianoba eyrdnoba principebs `brZaneba da kontroli~, rogorc 

wesi, didxarjiania. isini Znelad eguebian bazris cvlilebebs da sustad 

reagireben klientis Secvlil moTxovnebze, SezRuduli arian Semoqmedebasa 

da iniciativaSi. 

Tanamedrove organizaciis saqmianobis da strategiis pirobebis 

ganmsazRvreli faqtorebi sruliad gansxvavdeba adre arsebulisagan. 

saboloo produqciis bazarze cvlilebebi firmisagan moiTxovs operaciul 

da mizandasaxul sapasuxo reaqcias, izrdeba mecnieruli da 

maRalteqnologiuri produqciis gamoSvebis mniSvneloba da moculoba. 

infomaciis miiReba-gadamuSavebis da eleqtrogamomTvleli teqnikisa da 

telekomunikaciebis saSualebiT misi gadacemis teqnologiurma 

SesaZleblobebma realuri gaxada kontrolis daukargavad miRebuli 

gadawyvetilebebis ganawileba. organizaciis Tanamedrove personali ufro 

ganaTlebulia, moiTxovs SemoqmedebiT muSaobasa da organizaciis 

funqcionirebaSi mravali kuTxiT monawileobis miRebas. 
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fasebisa da warmoebis moculobaze dafuZnebuli firmis strategia 

konkretuli pirobebidan sul ufro ixreba momxmareblisaTvis faseulobis 

gazrdis miznebisaken. firmis konkurentuli pozicia damokidebulia 

personalis kvalifikaciaze, operatiulobaze, klientebisaTvis Semo-

Tavazebuli momsaxurebis doneze. amasTan, principebs `brZaneba da kontroli~ 

mmarTveli subieqtebi mihyavT konkurentunarianobis Semcirebisaken. maT 

cvlis organizaciuli principebis axali nakrebi, romelic orintirebulia 

mewarmeTa mier iseTi organizaciebis Seqmnaze, sadac yvela donis 

TanamSromlis yurdReba gamaxvilebulia moTxovnilebebis dakmayofilebaze. 

aseT organizaciebSi marTvis tradiciuli ierarqiuli struqtura ukve aRar 

aris erTaderTi da dominirebuli. funqciebTan SesabamisobaSi organizaciis 

wevrebi erTiandebian gundebad da axorcieleben jvaredin swavlebas. isini 

uzrunvelyofili arian komerciuli informaciiT, rac maT aZlevT 

saSualebas Seasrulon ramdenime funqcia da operatiuli reagireba 

moaxdinon klientebis moTxovnaTa cvlilebebze. funqcionirebis efeqtianobis 

gazrdis specifikuri amocanebis gadamwyveti gundebis formireba warmoadgens 

ufro normas, vidre gamonakliss, Tumca marTvis racionalurad agebuli 

ierarqia SenarCunebulia. 

iseTi procesebi, rogoricaa problemebis jgufuri gadawyveta, warmoebis 

ganaxlebisaTvis Tanmimdevruli Zalisxmeva da a.S., qmnis funqciebis 

integraciis pirobebs da uzrunvelyofs klientebis cvalebad moTxovnebTan 

struqturebis regularuli adaptaciis baziss. principuli mniSvneloba 

eniWeba im Camoyalibebul stereotipze uaris Tqmas, romlis mixedviTac 

mniSvnelovani miTiTebebi modis zemodan da aqve SevniSnavT, rom 

miTiTebebidan gadaxra dasjadia. organizaciis yvela wevri miznebis 

misaRwevad da problemebis gadasawyvetad unda iswrafodes jgufuri 

muSaobis principiT. aRniSnuli mimarTulebiT organizaciis gardaqmna 

SesaZlebelia mmarTvelobiTi proeqtebis (`qvevidan zeviT~) da organizaciuli 

iniciativis (`zevidan qveviT~) daproeqtebis gardaqmniT. 

decentralizacia moiTxovs mmarTvelobiTi saqminobis iseT organizacias, 

romelsac rTuli da operatiuli gadawyvetilebebis miRebis saSualeba 

eqneba. mmarTvelobiT struqturebSi decentralizaciis cdis analizma 

gamoamJRavna aseTi organizaciuli gardaqmnis mTeli rigi upiratesobebi: 

pirvel rigSi decentralizaciis Sedegad viTardeba xelmZRvanelis 

profesionaluri Cvevebi, izrdeba maTi uflebamosileba da pasuxismgebloba 

gadawyvetilebebis miRebaze; meore, decentralizebuli struqtura 
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organizaciaSi zrdis Sejibris survils, xelmZRvanelobas stimuls aZlevs 

organizaciaSi Seqmnan konkurenciis atomosfero; mesame, decentarlizebuli 

modelis organizaciaSi xelmZRvanels SeuZlia gamoiCinos meti 

damoukidebloba problemebis gadawyvetisas sakuTari wvlilis 

gansasazRvravad. moqmedebis Tavisuflebis gafarToeba iwvevs mmarTvelobiTi 

Sromis SemoqedebiT zrdas, firmis ganviTarebaSi Tavisi wvlilis Setanis 

survils. 

decentralizaciis procesi moiTxovs gansazRvruli ekonomikuri da 

organizaciuli RonisZiebebis miRebas, maT Soris xarjebis gawevas. kerZod, 

saWiro xdeba xelmZRvanelobis swavlebis programebis SemuSaveba da 

ganxorcieleba, centralizebul struqturebSi muSaobis Camoyalibebuli 

stereotipebisa da TanamSromlebis mier cvlilebebisadmi winaaRmdegobis 

gadalaxva. cvlilebebs ganicdis sabuRaltro aRricxvisa da angariSgebis 

sistemebi, rac iwvevs administraciuli danaxarjebis zrdas. 

organizaciebSi decentralizaciis ufro maRali xarisxi ganixileba. es 

exeba gadawyvetilebis miRebis procesis gadacemas dabal rgolebSi, rac 

iTvaliswinebs: 

• mmarTvelobiTi ierarqiis dabal doneebze didi raodenobis 

gadawyvetilebis miRebas; 

• dabal doneebze ufro mniSvnelovani gadawyvetilebebis miRebas; 

• dabal doneebze miRebuli gadawyvetilebebis did zegavlenas sxvadasxva 

organizaciul funqciebze; 

• mmarTvelobiTi personalis mier miRebul gadawyvetilebebze centra-

lizebuli kontrolis moculobis Semcirebas. 

aseTi midgoma iwvevs calkeul qvedanayofSi gadawyvetilebis miRebis 

avtonomiurobis zrdas, centralizaciis kontrolis sferos Semcirebas. amis 

gamo izrdeba qvedanayofebis pasuxismgebloba mogebaze. es qvedanayofebi 

warmoadgens SedarebiT avtonomiur, TviTdafinansebaze myof mcire kompaniebs 

ZiriTadi kompaniis struqturaSi. 

sxvadasxva tipis organizaciuli struqturebis SedarebiT dgindeba, rom 

organizaciebi, romelTac aqvT mmarTvelobis doneebis naklebi raodenoba da 

farTo masStabis kontroli, arian ufro moqnili da dinamikuri, vidre 

centralizebuli, piramidis tipis struqturebi. farTo kontroli aadvilebs 

uflebamosilebis qvemoT gadacemas da marTvis decentralizacias. iqmneba 

pirobebi profesionalurad ufro momzadebuli xelmZRvanelebis 
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muSaobisaTvis, komunikaciebis qselebis SemcirebisaTvis, marTvis doneebs 

Soris administraciuli distanciebis SemcirebisTvis. 

rogorc gamocdileba cxadyofs, mmarTvelobaSi informaciuli 

teqnologiebis danergva, gamZafrebul sakonkurencio brZolaSi strategiuli 

da marketinguli funqciebis rolis zrda, mTel rig SemTxvevebSi iwvevs imas, 

rom operatori mkvlevrebi da axali specialobebis mqone sxva 

TanamSromelebi sul ufro dakavebuli arian gadawyvetilebebis miRebiT. 

xdeba umaRlesi donis mmarTvelobis, strategiuli da saSualo rgolis 

xelmZRvanelobis funqciebis ganawileba. 

 

naxazze 3.3. mocemulia gansxvaveba marTvis organizaciis piramidul da 

brtyel (swor) sistemebs Soris. Tu piramiduli sistemis SemTxvevaSi marTvis 

procesi gawelilia mravali vertikaluri donis gaswvriv da am doneebis 

raodenoba arsebiTad ar aris limitirebuli (a), brtyel stuqturaSi 

mmarTvelobis diapazoni izrdeba vertikaluri rgolebis upirobo Semcirebis 

xarjze (b). brtyeli organizaciuli struqtura maqsimaluri 

decentralizaciiT aviTarebs TanamSromlebis mier qvedanayofebis Siga 

SesaZleblobebis gamoyenebis orientacias, personalis iniciativas da unars 

_ damoukideblad miiRon gadawyvetilebebi. 

miiCneven, rom organizaciuli struqturis SesaZlebeli variantebidan 

erT-erTi fexburTis burTis formisaa, romelic balansdeba zaris wverze 

(nax. 3.4.). struqtura aseT formas iRebulobs im SemTxvevaSi, roca saSualo 

donis mmarTveloba qreba da SemdgomSi xdeba organizaciuli struqturebis 
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nax. 3.3. organizaciis marTvis sistemebi 
 a. piramiduli, b. brtyeli (swori) 
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gaTanabreba, organizaciis mwvervalTan kompiuteruli teqnologiebisa da 

formaluri meTodebis, aseve dargis specialistebis miaxloebis Sedegad.  

 

ra Tqma unda, modeli `burTi-zari~ sakmaod pirobiTia da mxolod 

saorientaciod miuTiTebs organizaciaSi saqmianobis saxeobebis 

gadanawilebis principul mimarTulebebs. xSirad yuradReba eqceva 

organizaciuli formebis SesaZlo damokidebulebas komunikaciebis nakadsa 

da informaciuli kavSirebis centrebs Soris. sinamdvileSi, konkretul 

pirobebze damokidebulebiT, sxvadasxva firmaSi Tanafardoba 

centralizaciasa da decentarliazcias Soris sxvadasxvagvarad aisaxeba. 

zogjer piramiduli struqtura aRmoCdeba ufro mdgradi, vidre modeli 

`burTi-zari~. yvela SemTxvevaSi xelmZRvanelebis roli warmoadgens im 

gadamwyvet faqtors, romelic gavlenas axdens organizaciaSi 

gadawyvetilebebis miRebis procesze. 

warmoebaSi centralizaciasa da decentraliazacias Soris 

Tanafardobaze uSualo gavlenas axdens iseTi faqtorebi, rogoricaa 

organizaciis sidide, warmoebisa da momsaxurebis teqnologia, garemocva. 

organizaciis sidide, upirveles yovlisa, gavlenas axdens sistemis 

sirTuleze. magaliTad, Tu organizacia qiraobs TanamSromelTa did 

raodenobas, is ecdeba miiRos ekonomikuri sargebeli specializaciisagan. 

Sedegad gaizrdeba horizontaluri diferenciacia. msgavsi funqciebis 

dajgufeba xels Seuwyobs jgufis SigniT efeqtian muSaobas, magram aman 

SeiZleba konfliqtebi gamoiwvios. imisaTvis, rom xelmZRvanelebma 

operatori 
 

mecnieri 
 

profesionali 
mmarTveli 

marTvis saSualo 
done 

 
marTvis dabali 

done 

tradiciuli 
mmarTveli 

nax. 3.4. modeli `burTi-zari~ 
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koordinireba gauwion horizontalur organizaciul qvedanayofebs, 

iZulebuli iqnebian ganaviTaron vertikaluri diferenciacia. organizaciis 

sididis gazrdas Tan axlavs diferenciaciis, gansakuTrebiT ki vertikaluri 

diferenciaciis, swrafi da ufro mimdevrobiTi zrda. organizaciis mier 

momuSaveTa raodenobis gazrda iwvevs axali organizaciuli doneebis 

damatebas (magram ufro neli tempiT). 

aq aRniSnul SesaZlebel damokidebulebebze SeiZleba vimsjeloT im 

monacemebiT, romelic eyrdnoba araerTi gamokvlevis masalebs. kerZod, 

organizaciaSi 10 TanamSromlis arsebobisas ukve Cndeba pasuxismgeblobis 

ganawilebis problema; 50-100 TanamSromlis arsebobisas Cndeba didi 

raodenobis mmarTvelobiTi funqciebis delegirebis problema, xolo 50-300 

TanamSromlis arsebobisas _ xelmZRvanelebis datvirTvis Semcirebis 

problema. mmarTvelobiTi funqciebis koordinaciis problema mTlianobaSi 

100-500 TanamSromlis muSaobisas warmoiqmneba. roca TanamSromelTa 

raodenoba 500-ze metia, seriozuli organizaciuli problemaa kontrolsa da 

delegirebas Soris balansis miRweva. organizaciis sididesa da mis 

formalizacias Soris arsebobs damokidebuleba _ organizaciis 

gadidebasTan erTad misi marTva ufro gaioldeba, Tu is sakmarisad aris 

formalizebuli. 

yvela organizacia garkveuli materialuri, finansuri da sxva saxis 

resursebis produqciad an momsaxurebad gardasaqmnelad sawarmoo 

teqnologiebs iyenebs. yovel konkretul SemTxvevaSi teqnologiebi 

araerTgvarovan gavlenas axdens organizaciis gansxvavebul nawilebze. rac 

ufro axlosaa ganyofileba an qveganyofileba organizaciis operatiul 

safuZvelTan, miT ufro did zemoqmedebas axdens masze teqnologia da, aqedan 

gamomdinare, miT ufro Zlieria teqnologiis gavlena struqturaze. 

teqnologiaze struqturis damokidebuleba aisaxeba organizaciis sirTulis 

xarisxiT. rutinuli teqnologiebis dros, Cveulebriv, saWiro ar aris 

funqciuri jgufebi. teqnologiis xasiaTi moqmedebs formalizaciis doneze, 

radganac iwvevs saxelmZRvanelebis, wesebis, aRwerebis, Tanamdebobrivi 

daxasiaTebisa da sxva formaluri dokumentebis Seqmnis aucileblobas. 

naklebad sworxazovania teqnologiisa da centarlizaciis urTierTmoqmedeba. 

ZiriTad specialistTa codnaze damyarebuli ararutinuli teqnologiebi 

iwvevs gadawyvetilebis miRebaze uflebamosilebis delegirebis 

aucileblobas. Tu formalizacia maRalia, maSin rutinulma teqnologiebma 

SeiZleba gavlena moaxdinos decentralizaciis procesze. rutinul 
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teqnologiebs SeuZlia imoqmedos centralizaciis gaZlierebaze mxolod im 

SemTxvevaSi, rodesac formalizacia dabalia. 

organizaciis gare garemo moicavs im institutebsa da struqturebs, 

romlebic, TumcaRa gavlenas axdenen mis saqmianobaze, magram organizacia 

mainc umniSvnelod akontrolebs maT. Cveulebrivad eseni arian mimwodeblebi, 

myidvelebi, saxelmwifo saagentoebi da a.S. Tu organizacias unda warmatebis 

miRweva, maSin man unda SeZlos Tavis garemocvasTan adaptireba. xelmZRvaneli 

cdilobs minimumamde daiyvanos garemos gaurkveveli gavlena. Tu 

gaurkvevloba didia, imisaTvis, rom organizaciam SeZlos swrafi 

cvlilebebisadmi adaptireba, igi unda Seiqmnas rogorc organuli 

struqtura, xolo, Tu gaurkvevloba didi ar aris, maSin mizanSewonilia 

struqtura meqanikuri iyos. gansazRvruli da stabiluri garemo ganapirobebs 

maRal formalizacias.  

moqmedi faqtorebis mTeli erTobliobis gaTvaliswinebiT aucilebelia 

iseTi struqturebisaken swrafva, romlebic asaxaven organizaciis 

ganviTarebis Tanamedrove tendenciebs: kerZod mmarTvelobiTi doneebis 

Semcirebas, zeda da saSualo rgolis mmarTvelTa saerTo raodenobis 

Semcirebas, ufro brtyeli organizaciuli struqturis Seqmnas, inovaciaze, 

saqmianobasa da raodenobriv meTodebze orientirebuli personalis statusis 

gazrdas. 

saWiroa specialurad gamoiyos sakiTxi organizaciebSi 

uflebamosilebisa da pasuxismgeblobis delegirebis Sesaxeb, romelic 

decentralizaciis procesis efeqtiani ganxorcielebis ZiriTadi 

instrumentia. 

ra SemTxvevaSi gamoiyeneba delegireba? pirveli, im SemTxvevaSi, rodesac 

delegireba xelmZRvanels Zalebisa da drois gamoTavisuflebis saSualebas 

aZlevs (imisaTvis, rom dakavdes im yvelaze ufro mniSvnelovani saqmeebiT, 

romelTa ganxorcieleba mxolod mmarTvelobis umaRlesi rgolis 

prerogativaa). xelmZRvaneli piradad im sakiTxebze unda muSaobdes, 

romlebsac pirvelxarsxovani mniSvneloba aqvs; meore, rodesac uzomo 

datvirTva xelmZRvanels ar aZlevs saSualebas TviTon dakavdes mocemuli 

problemiT. xelmZRvanelis Zalebi da dro ganusazRvreli ar aris da jer 

veravin SeZlo marto Seesrulebina mTeli qvedanayofis samuSao da isic 

zustad gansazRvruli droisaTvis. mxolod uflebamosilebis delegireba 

iZleva saSualebas Tavidan aviciloT muSaobis Cavardnis safrTxe da 

uzrunvelvyoT samuSaos drouli Sesruleba; mesame, rodesac xelqveiTs 
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ukeTesad SeuZlia Seasrulos samuSao, vidre ufross. zogierTi 

xelmZRvaneli yovelnairad gaurbis delegirebas, radganac TavisTvisac ki ar 

unda aRiaros, rom misi xelqveiTebi raRacaSi masze ukeTesad erkvevian. 

aravis ar unda egonos, rom xelmZRvaneli yvelaferSi sxvaze ufro kargad 

erkveva. mTavaria, rom mas SeeZlos xelqveiTebis codnis maqsimalurad 

efeqtianad gamoyeneba.  

xelmZRvanelobis da uflebamosilebis delegireba sinonimebia. 

xelmZRvaneli, romelmac ar icis, an romelsac ar unda delegirebis 

meTodebis gamoyeneba, ar SeiZleba iTvlebodes namdvil xelmZRvanelad. misi 

gavlenis sfero SeiZleba iyos formaluri.  aseTad SeiZleba CaiTvalos, 

magaliTad, organizaciaSi dakavebuli Tanamdebobis Sesabamisad 

mmarTvelobiTi riskis miReba. rodesac xelmZRvanelis TanamdebobasTan 

dakavSirebulia misdami delegirebuli Zalauflebis raRac xarisxi, 

individma SeiZleba ifiqros, rom misi lideruli roli gamomdinareobs 

organizaciaSi misi mdgomareobidan. magram yvela lideri ar aris 

xelmZRvaneli da yvela xelmZRvaneli ar aris lideri. es imas niSnavs, rom 

liderebi SeiZleba iyvnen formalurebi da araformalurebi. 

efeqtiani lideris gansazRvrisaTvis arsebobs sami ZiriTadi midgoma: 1. 

liderisaTvis damaxasiaTebeli piraduli Tvisebebis gansazRvra; 2.  

liderobas gansazRvravs adamianis qceva Sesabamis pirobebSi; 3. xSirad 

lideroba ganixileba, rogorc xelmZRvanelis mravalfunqciuri modeli. 

Tanamedrove literaturaSi CamoTvlilia lideris iseTi Tvisebebi, 

rogoricaa: profesionalizmi, inteligenturoba, gambedaoba, nebisyofa, 

enTuziazmi. 

muSaobis Sedegebze zusti kontroli da mkacri disciplina efeqtiani 

delegirebis mTavari winapirobaa. amitom sanam moxdeba raRac amocanis 

gadawyvetaze pasuxismgeblobis da amisaTvis aucilebeli uflebamosilebis 

delegireba, aucilebelia naTlad warmodgena imisa, Tu rogor Sedegebs 

SeiZleba elodon xelqveiTebisagan da rodis SeiZleba am Sedegebis miRweva. 

rodesac delegirebas ganixilaven, rogorc mmarTvelobis organizaciuli 

struqturebis erT-erT elements, aseve centralizaciasa da 

decentralizacias Soris misaReb Tanafardobas, saWiroa am procesis dayvana 

uflebamosilebisa da pasuxismgeblobis mkacr ganawilebamde mmarTvelobis 

qveda rgolebs Soris. es saSualo  da dabali rgolis xelmZRvanelebs 

aZlevs saSualebas miiRon iseTi gadawyvetilebebi, romlebic mTlianobaSi 

gazrdis organizaciis efeqtianobas. qveda mmarTveli rgolebisaTvis 
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garkveviT da araorazrovnad unda ganisazRvros delegirebis xarisxi 

umniSvnelovanesi problemebis gadawyvetis uflebamosilebis Sesaxeb, iseT 

sferoebSi, rogoricaa fasebis dadgena, produqciis saxeobebis damuSaveba, 

marketingi da calkeuli struqturuli erTeulebis efeqtian muSaobasTan 

dakavSirebuli problemebi. farTod decentralizebul organizaciebSi ki 

umaRlesi xelmZRvaneloba itovebs uflebas gamoitanos gadawyvetilebebi 

iseT problemebze, rogoricaa organizaciis saerTo miznebi da amocanebi, 

strategiuli dagegmva, sxvadasxva dargebSi firmis politikis formireba, 

koleqtiuri xelSekrulebebi profkavSirTan, firmis finansuri da 

sabuRaltro sistemebis damuSaveba. 

kompaniis mmarTvelobis decentralizacia SesaZlebelia delegirebis 

garkveuli principebis dacviT. am principebis arsi Semdegia: 

_ uflebamosilebis gadacema unda xorcieldebodes mosalodnel 

SedegebTan SesabamisobaSi, xelqveiTs unda hqondes sakmarisi uflebamosileba 

gamiznuli Sedegebis misaRwevad; 

_ mmarTvelobis xaziT uflebamosilebis gadacema ise unda xorciel-

debodes, rom yvela xelqveiTma icodes, Tu konkretulad vin misca mas 

ufleba da vis winaSea pasuxismgebeli; 

_ yoveli xelmZRvaneli gadawyvetilebas iRebs Tavisi uflebamosilebis 

farglebSi. yvelaferi, rac ki aRemateba mis kompetencias, gadaecema umaRles 

mmarTvelobiT rgolebs (xdeba mxolod uflebamosilebis gadacema). umaRlesi 

Tanamdebobis piri agrZelebs pasuxismgeblobas xelqveiTebis moqmedebebze. 

uflebamosilebis gadacemis xelovneba damokidebulia axali ideebis 

aRqmaze, mmarTvelobis qveda rgolebisadmi gansazRvruli sakiTxebis 

gadacemis mzadyofnaze, mmarTvelobis qveda rgolebisadmi ndobaze, saerTo 

kontrolis ganxorcielebisaken swrafvaze. uflebamosilebis delegireba ar 

aris pasuxismgeblobis Tavidan acilebis saSualeba. es aris mmarTvelobiTi 

Sromis gayofis forma, romelic misi efeqtianobis amaRlebis saSualebas 

iZleva. delegireba aadvilebs xelmZRvanelis muSaobas, magram ar 

aTavisuflebs mas saboloo gadawyvetilebis miRebis valdebulebebisagan, 

swored im valdebulebebisagan, romlebic qmnian misgan xelmZRvanels. 

Tanamedrove Teoriebi xelmZRvanelebs urCeven moemzadon siaxlesTan 

Sesaxvedrad da winaswar gansazRvron is, rac mas mohyveba. es xelmZRvanels 

aZlevs saSualebas delegirebis daxmarebiT aqtiuri zegavlena moaxdinos 

organizaciis saqmianobis gardauval cvlilebebze. 
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3.3. horizontaluri kavSirebis formireba 

organizaciis ganviTarebis umniSvnelovanes tendencias warmoadgens 

umaRles rgolSi gadawyvetilebebis miRebis Semcireba, organizaciis mier 

farTo informaciis damuSavebis unaris gazrda da Seqmnil situaciaze 

operatiuli reagireba. amis miRweva SeiZleba qveda doneebisaTvis didi 

uflebamosilebis miniWebiT, mmarTvelobiTi gadawyvetilebebis miRebis 

centris iq gadataniT, sadac warmoiqmneba problema da, saidanac Semodis 

informacia. mTel rig SemTxvevebSi qveda doneebisadmi uflebamosilebis 

miniWeba SesaZlebelia vertikaluri kavSirebis drosac, radganac resursebi 

mimagrebulia yvela sawarmoo qvedanayofze, romelic xSirad problemis 

gadawyvetisaTvis ar saWiroebs informacias sxvadasxva qvedanayofebis 

Sesaxeb. amasTan, Tu qveda doneebisadmi uflebamosilebis gadacema 

xorcieldeba Sesabamisi resursebis mimagrebis gareSe, maSin saWiroa 

horizontaluri kavSirebis ganviTareba. es aucilebelia resursebis da maTi 

SesaZlebeli gamoyenebis Sesaxeb sruli informaciis misaRebad. zog 

SemTxvevaSi  horizontaluri kavSiris mosagvareblad gamoiyeneba aucilebeli 

da gardauvali e.w. araformaluri procesebi, romlebic aumjobesebs 

formalurad daproeqtebuli struqturis saqmianobas. swored amitom 

organizacia ise unda iyos daproeqtebuli, rom xeli ar SeuSalos am 

procesebis TviTwarmoqmnas da xSir SemTxvevaSi, xelic ki Seuwyos mis 

ganviTarebas. 

arsebobs horizontaluri kavSirebis ramdenime forma: erTia _ martivi, 

gasagebi da iafi, meore _ ufro rTuli, Zvirad Rirebuli da 

formirebisaTvis didi Zalisxmevis momTxovni. 

horizontaluri kavSirebis gavrcelebul formaTagan SeiZleba 

davasaxeloT: 

_ pirdapiri kontaqtebis gamoyeneba im xelmZRvanelTa Soris, romlebic 

urTierTmoqmedeben saerTo problemis gadawyvetis mizniT; 

_ or iseT qvegdanayofs Soris urTierTkavSiris damyareba, romlebsac 

TavianTi saqmianobis ZiriTad sakiTxebSi aqvT mWidro kontaqtebi; 

_ droebiTi miznobrivi jgufebis Seqmna im problemebis gadasawyvetad, 

romlebic ramdenime qvedanayofs exeba; 
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_ mudmivmoqmedi jgufebis Seqmna periodulad wamoWrili 

urTierTfunqciuri problemebis gadasawyvetad; 

_ axali `integrirebuli~ organoebis Seqmna horizontaluri procesebis 

marTvisaTvis; 

_ xelmZRvanelis integraciuli rolidan damakavSirebel rolze 

gadasvla, Tu arsebobs arsebiTi diferenciacia saqmianobis funqciasa da 

saxeobas Soris; 

_ ormagi pasuxismgeblobis dakisreba problemebis gadawyvetis kritikul 

wertilebSi, marTvis matricul struqturebSi. 

dasaxelebuli formebidan ganvixiloT ZiriTadi: 

pirdapiri kontaqti. horizontaluri kavSirebis yvelaze ufro martiv da 

naklebad ZviradRirebul formas warmoadgens kavSirebi im xelmZRvanelTa 

Soris, romlebic dakavebuli arian saerTo problemebis gadawyvetiT. 

Tu, magaliTad, A saamqrom gadaaWarba davalebas im poziciiT, romelic 

gadadis B saamqroSi, maSin mmarTvelobis vertikaluri sistemiT 

gadanawileba, roca B saamqrom unda miiRos A saamqros zegegmiTi produqcia, 

unda moxdes umaRles rgolSi _ qarxnis direqciaSi. pirdapiri kontaqtebis 

saSualebiT A da B saamqroebis xelmZRvanelebi ukavSirdebian erTmaneTs da 

midian erTobliv gadawyvetilebamde. aseTi midgoma SesaZlebeli rom 

yofiliyo, maSin yoveldRiurad wamoWrili problemebis raodenoba 

(romlebzec gadawyvetilebebi zemoT miiReba), mniSvnelovnad Semcirdeboda, 

umaRlesi rgolis xelmZRvanelebi koncentrirebas moaxdendnen im 

problemebze, romelTa gadawyveta Znelia qveda rgolis xelmZRvanelebs 

Soris pirdapiri kontaqtiT. amis gamo informaciis gadamuSavebis procesi 

inacvlebs mmarTvelobis ufro dabal doneebze da umjobesdeba 

gadawyvetilebebis xarisxi, radganac A da B saamqroebis xelmZRvanelebs aqvT 

bevrad ufro meti informacia, romlebic uSualod ukavSirdeba misaReb 

gadawyvetilebas, magram mocemul SemTxvevaSi aris imis saSiSroeba, rom A da 

B saamqroebis xelmZRvanelebma SeiZleba miiRon iseTi gadawyvetileba, 

romelic ar pasuxobs organizaciis saqminobas mTlianobaSi. aseTi situaciis 

Tavidan acilebis mizniT organizaciaSi unda muSaobdes informaciuli 

sistema, romelic dabal doneebze miRebuli gadawyvetilebebis Sedegebis 

Sefasebas iZleva. 

arsebobs araformaluri kavSirebis praqtikis gaumjobesebis sxva 

saSualebebic. mravali organizaciis praqtikaSia TanamSromlebis 

horizontaluri gadasvla erTi qvedanayofidan meoreSi. aseTi praqtika, 
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Cveulebriv, warmoadgens kvalifikaciis amaRlebis programis nawils. msgavsi 

gadasvlebi TanamSromlebs saSualebas aZlevs daagrovon gamocdileba 

sxvadasxva ganyofilebaSi da daamyaron komunikaciuli kavSirebi sxva 

qvedanayofebis kolegebTan. es xels Seuwyobs komunikaciis araformaluri 

saSualebebis _ satelefono laparakis, piradi kontaqtebisa da Sexvedrebis _ 

gamoyenebas. momuSaveebi, romlebsac ara aqvT aseTi gamocdileba, xSirad 

werilobiT dokumentebs iyeneben. momuSaveTa horizontaluri gadasvlebi 

aumjobesebs kavSirebs da xels uwyobs ufro efeqtiani kontaqtebis 

Camoyalibebas misi naklebad formaluri xasiaTis gamo. magram 

gasaTvalsiwinebelia isic, rom am kontaqtebis Sedegad miRebuli informacia 

ar unda moZveldes, muSakTa gadayvana urTierTdamokidebul qvedanayofSi 

unda xorcieldebodes xSirad da regularulad. Tu izrdeba or qvedanayofs 

Soris kontaqtebis raodenoba, maSin SeiZleba mizanSewonili iyos 

specialuri TanamSromlebis gamoyofa qvedanayofebs Soris komunikaciebis 

gansaxorcileblad. 

miznobrivi jgufebi. pirdapiri kontaqtebi, iseve rogorc integraciis 

meqanizmi, yovelTvis ar gamodgeba. maT iyeneben im SemTxvevaSi, rodesac 

saerTo samuSaoSi CarTulia ori qvedanayofi an ori funqcia. rodesac 

problemis gadawyveta moiTxovs mravali qvedanayofis CarTvas, maSin 

pirdapiri kontaqtebi ar iZleva erToblivi gadawyvetilebis miRebis 

saSualebas. Cveulebriv es problemebi wydeba mmarTvelobiTi ierarqiis ufro 

maRal doneze. rogorc cnobilia, aseTi situaciebi warmoiqmneba sakmaod 

xSirad. 

miznobrivi jgufebi horizontaluri kontaqtis formaa sxvadasxva 

profilis qvedanayofebis saerTo problemebis gadawyvetisaTvis. miznobriv 

jgufebs adgenen mocemul samuSaoSi monawile yvela qvedanayofis 

specialistebisagan. erTni miznobriv jgufSi dakavebuli arian mTeli 

samuSao drois ganmavlobaSi, meoreni _ samuSao drois raRac nawilSi. 

miznobrivi jgufi droebiT xasiaTs atarebs. arsebobs manam, sanam ar 

gadawydeba problema. gadawyvetilebis miRebisTanave jgufis yvela 

Tanamonawile ubrundeba Tavis Zvel Tanamdebobriv movaleobas. imisda 

mixedviT, Tu ramdenad Sesrulda programebi miznobriv jgufebSi, 

problemebis gadawyveta mmarTvelobis zeda rgolebidan inacvlebs qveda 

rgolebisaken. aseTi jgufuri midgomisas problemis gadawyvetaSi monawile 

yoveli qvedanayofi uzrunvelyofs miznobriv jgufs aucilebeli 
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informaciiT. miznobrivi jgufis monawileebs aseve SeuZliaT Seafason 

gadawyvetilebis gavlena Tavis qvedanayofebze. 

gundebi. bevrad ufro meti problema warmoiqmneba specialuri 

davalebebis Sesrulebisas. pirdapiri kontaqtebisa da miznobrivi jgufebis 

gamoyeneba SeiZleba sakmarisi ar aRmoCndes integraciis uzrunvelsayofad. 

Tu gadawyvetilebebSi dayovnebebi xangrZlivdeba da komunikaciis xazebi 

farTovdeba, maSin umaRlesi xelmZRvanelebi iZulebuli arian meti dro 

dauTmon yoveldRiur mimdinare operaciebs. mocemul SemTxvevaSi 

aucilebelia mudmiv safuZvelze Seiqmnas jgufi (gundi) yvelaze xSirad 

warmoqmnili problemebis gadasawyvetad. aseTi gundebi sakiTxebis 

ganxilvisaTvis SeiZleba erTmaneTs xvdebodnen yoveldRiurad an 

yovelkvireulad. gundebis formireba SeiZleba sxvadasxva doneze. 

mTlianobaSi gundebis ierarqia SeiZleba iyos daproeqtebuli. gundis 

struqturis proeqti asaxavs qvedanayofis gansazRvruli funqciuri dargebis 

saqmianobas, procesebis, produqciis an konkretuli proeqtebis problemebis 

xasiaTs. rac ufro metia iseTi amocanebi, romlebic iTxoven yovelmxriv 

Seswavlas, miT ufro metia im doneebis raodenoba, romlebzec unda 

funqcionirebdnen gundebi, xolo mTel rig SemTxvevebSi miT ufro farTo 

unda iyos maTi uflebamosilebis done. 

efeqtiani urTierTqmedebis pirobebi. jgufuri meTodis gamoyenebiT 

SesaZlebelia yvelaze ufro safuZvliani gadawyvetilebebis miReba. 

dagrovili gamocdileba imis saSualebas iZleva, rom ganisazRvros 

situaciebi, sadac jgufis saqmianoba efeqturia. 

1. TanamSromelTa motivirebis sistema. xarisxi imisa, Tu monawileebi 

ramdenad mzad arian jgufis saerTo amocanebis Sesasruleblad, 

ganisazRvreba imiT, Tu ramdenad motivirebulia jgufis muSaoba, ramdenad 

kargad warmoudgeniaT mis monawileebs amocanis mniSvneloba, rogor iqneba 

Sefasebuli da CaTvlili maTi muSaoba. saerTo amocanebze TanamSromlis 

naTeli warmodgena ukavSirdeba miznobrivi jgufis formirebis procesis 

upirveles pirobas. misi Semadgenloba damokidebulia imaze, Tu ra 

mniSvnelobas aniWebs umaRlesi xelmZRvaneloba dasmul amocanas. Tu 

xelmZRvaneloba gansakuTrebul mniSvnelobas ar aniWebs miznobriv jgufebs, 

e.i. mas ar unda resursebis daxarjva, maSin igi jgufSi CarTavs  dabali 

ukugebis momuSaveebs, anda CarTavs TanamSromlebs rig-rigobiT. Cveulebrivad 

daqvemdebarebuli TanamSromlebi xSirad winaaRmdegobas uweven 

xelmZRvanelobas da am winaaRmdegobas im motiviT xsnian, rom isini ufro 
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dakavebuli arian, xolo ufrosebi ise avaleben maT axali amocanebis 

Sesrulebas, rom ar aTavisufleben Zveli amocanebis Sesrulebisagan. jgufis 

Seqmna kvalificiuri specialistebis SemadgenlobiT, maTTvis wamaxalisebeli 

sistemis gansazRvra, jgufis monawileebis gaTavisufleba wina amocanebisagan 

_ yvelaferi es mxolod im SemTxvevaSi sruldeba, Tu xelmZRvanelebi 

seriozulad ekidebian miznobriv jgufebs da garkveul mniSvnelobas aniWeben 

maT muSaobas. 

2. wrfivi xelmZRvanelebis daniSvna. miznobrivi jgufebis garkveuli 

nawili unda Sedgebodes im TanamSromlebisagan, romlebic pasuxismgebeli 

arian erToblivi gadawyvetilebebis miRebaze. aseTebs zogadad miekuTvnebian 

wrfivi xelmZRvanelebi. problema yovelTvis ar warmoiqmneba imis Sedegad, 

rom eqspertebi muSaoben izolirebulad. Zalian xSirad daxmarebisaTvis 

eqspertebi mimarTaven ufross, magram maTTgan iReben uaryofiT pasuxs 

daxmarebis Taobaze, mouclelobis mizeziT. aseT SemTxvevaSi miznobrivi 

jgufebis da gundebis Seqmna SeiZleba Zviri dajdes da masze daxarjuli 

dro aRmoCndes fuWad dakarguli. miznobriv jgufebSi wrfivi 

xelmZRvanelobis monawileobis uzrunvelsayofad organizacia ise unda iyos 

daproeqtebuli, rom xarjebi horizontalur kavSirebze gaTvaliswinebul 

iqnes xelmZRvanelobis mier gamoyofil saxsrebSi. wrfivi xelmZRvanelebis 

monawileobas im SemTxvevaSi eqneba gamarTleba, Tu miznobrvi jgufebi an 

gundebi moaxerxeben informaciuli nakadis Semcirebas da imavdroulad 

Seamcireben gadawyvetilebis miRebis drosac. 

3. monawileebs unda hqondeT gadawyvetilebis miRebisaTvis aucilebeli 

informacia. es wesi Zalian xSirad irRveva. yvela qvedanayofi, romlebzec 

gadawyvetilebam SeiZleba gavlena moaxdinos, unda monawileobdes mis 

miRebaSi. karg Sedegebs iZleva winaswar momzadebuli programebi, romelSic 

gaTvaliswinebulia Sesasrulebeli samuSao da rekomendebulia yvela 

monawilis qceva. es saSualebas iZleva advilad ganisazRvros is 

qvedanayofebi, romlebsac exeba mocemuli samuSao. saWiroa im sakiTxis 

gadawyvetac, Tu ra doneze unda imyofebodes wevri. done SeiZleba 

sxvadasxvagvari iyos. is damokidebulia qvedanayofze, mis kavSirebze sxva 

organizaciul struqturebTan, yoveli qvedanayofis winaSe mdgari amocanis 

gansazRvrulobaze. 

4. monawileebs unda hqondeT uflebamosileba, rom samuSaoSi CarTon 

sakuTari qvedanayofebi. Tu dasaxulia garkveuli amocana, maSin monawileebma 

unda gamoiyenon misi SesrulebisaTvis aucilebeli resursebi. am mizniT 
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jgufs unda hqondes mocemul amocanasTan dakavSirebul yvela qvedanayofze 

moqmedebis konkretuli uflebamosileba. gansazRvrul pirobebSi jgufs 

SeiZleba ar hqondes aseTi ufleba, magram misi moRvaweoba sasargeblo 

gamodges rekomendaciebis gacemis, informaciis dagrovebis, darigebebis 

saxiT. amasTan, horizontaluri kavSirebis gamoyeneba iwvevs mmarTvelobis 

umaRlesi rgolebisaken mimarTuli informaciuli nakadis gantvirTvas. 

warmateba miiRweva, rodesac miznobriv jgufSi monawile xazobrivi 

xelmZRvanelebi miekuTvnebian organizaciis im dones, romelsac aqvs 

Sesabamisi informacia da aucilebeli resursebis mozidvis uflebamosileba.  

5. codnasa da informaciaze dafuZnebuli gavlena. miznobriv jgufSi 

aucilebeli informaciisa da uflebamosilebis mqone warmomadgenlebis 

monawileobis erT-erTi dadebiTi momenti isaa, rom jgufi SeiZleba 

Sedgenili iyos mmarTvelobis sxvadasxva donis TanamSromlebisagan. 

gasaTvaliswinebelia isic, rom struqturuli gansxvavebebi arsebobs rogorc 

organizaciebs, aseve organizaciis SigniT myof qvedanayofebs Soris. 

magaliTad, sawarmoo qvedanayofebis urTierTdamokidebuli amocanebi iwvevs 

informaciisa da uflebamosilebis koncentracias maRal doneze. sxvadasxva 

saxis teqnikuri amocanebi ki _ uflebamosilebisa da informaciis 

koncentracias dabal doneze. amis gaTvaliswinebiT miznobrivi jgufebi unda 

warmoadgendes organizaciis diagonals.  

muSaobisas efeqtianobis misaRwevad gansxvavebebi statusSi ise unda 

SeirCes, rom ar moxdes problemis gadawyvetis procesis SeCereba. es 

arTulebs organizaciaSi iseTi normebisa da wesebis gamomuSvebas, romelTa 

gavlena dafuZnebulia codnasa da informaciaze da ara mmarTvelobis 

ierarqiaSi arsebul mdgomareobaze. Tu organizacia iyenebs diagonalur 

jgufebs da amavdrouald SenarCunebulia barieri im adamianebs Soris, 

romlebsac gansxvavebuli samsaxurebrivi mdgomareoba aqvT, maSin jgufis 

muSaoba araefetiani iqneba. Zalisxmeva mimarTuli unda iyos uflebebisa da 

pasuxismgeblobebis ganawilebis sqemis cvlilebaze. 

6. mmarTvelobis horizontaluri da vertikaluri procesebis Serwyma. 

jgufebis mier gadawyvetilebis miRebis procesi ar arRvevs saxsrebis 

gamoyofis sistemas, aramed avsebs mas da xels uwyobs resursebis 

ganawilebis Sesaxeb efeqtiani gadawyvetilebebis miRebas. horizontaluri 

procesebi gamoiyeneba vertikalur procesebTan erTad, magram isini 

erTmaneTs ar cvlian. horizontaluri procesebi ZiriTadad gamoiyeneba 
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dabal doneze gadawyvetilebebis miRebis SemTxvevaSi, amitom mocemuli 

procesebi unda iyos gadawyvetilebis miRebis yoveldRiuri procesis nawili. 

garkveuli drois ganmavlobaSi momuSave miznobrivi jgufis 

formirebisas, dgeba davalebebis Sesrulebis meTodebis sakiTxi. 

TanamSromeli SeiZleba mTlianad gaTavisuflebuli iyos movaleobebisagan 

Tavis qvedanayofSi da muSaobdes mxolod miznobriv jgufSi an is SeiZleba 

nawilobriv iyos gaTavisuflebuli mudmivi samuSaosagan da drois mxolod 

erT nawils xarjavdes miznobriv jgufSi, xolo meore _ nawils Tavis 

pirdapiri movaleobebis Sesasruleblad. aseTi midgoma praqtikaSi ZiriTadad 

saproeqto organizaciebSia gamoyenebuli. organizacia SeiZleba iyos 

funqciuri an matriculi. TanamSromlebs muSaoba SeuZliaT ramdenime 

proeqtze erTdroulad an mxolod erTze. gamocdileba cxadyofs, rom, roca 

jgufSi mTlianad datvirTul adamianTa mcire, magram arasruli samuSao 

dRiT momuSave adamianTa didi raodenobaa, SesaZlebeli xdeba kargi 

Sedegebis miReba. am SemTxvevaSi ar ikargeba kontaqtebi specialuri 

qvedanayofis TanamSromlebTan da teqnikur, sawarmoo da ekonomikur 

dargebSi Sesrulebul konkretul samuSaoebTan. rogorc cnobilia, aseT 

organizaciul gadawyvetas aqvs upiratesoba imasTan SedarebiT, rodesac 

proeqtis monawileni daSorebuli arian specializebul qvedanayofebs, 

radganac jgufSi teqnikuri informaciiT sargeblobs momuSaveTa didi 

nawili, amitom specialistebi, romlebsac ar gaaCniaT informaciis wyaroebi 

jgufis gareT, arasakmarisad efeqtianad moqmedeben problemis gadawyvetaze. 

saukeTeso variantad iTvleba mxolod proeqtSi muSaobiT dakavebuli da 

proeqtSi muSaobasTan erTad Tavis qvedanayofSi piradi davalebebis 

Semsrulebel TanamSromelTa kombinacia. Tumca miznobrivi jgufis muSaobaSi 

arsebiTia proeqtze momuSave mTeli personalis ra nawilia CarTuli _ 

naxevarze meti Tu naxevarze naklebi. rogorc gamocdileba adasturebs, 

jgufis dainteresebis TvalsazrisiT mxolod proeqtze momuSave 

TanamSromelTa raodenobis gazrda cota rames niSnavs. cnobilia, rom Tu 

proeqtSi monawileobs 50 adamiani, maSin mTlianad proeqtiT dakavebisaTvis 5-

10 adamianic sruliad sakmarisia. rac ufro didia jgufi, miT metia 

qvejgufebis Seqmnis albaToba da miT ufro nakleb monawileobas iRebs 

jgufis TiToeuli wevri gadawyvetilebebis miRebaSi. garda amisa, 

organizaciuli TvalazrisiT, im TanamSromelTa didi raodenoba, romlebic 

proeqtze muSaobisas Tavisi drois mxolod nawils xarjaven, kadrebis 
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moqnilad marTvisa da yvelaze ufro kvalificiuri TanamSromlebis 

gamoyenebis saSualebas iZleva. 

7. konfliqturi situaciis gadawyvetis praqtika. miznobriv jgufebSi 

konfliqtebi SeiZleba warmoiqmnas imis gamo, rom gadawyvetileba, romelic 

ukeTesia erTi qvedanayofis kriteriumebiT, ar Seesabameba meore qvedanayofis 

kriteriumebs. konfliqtis warmoqmnisas specialistebi cvlian informacias 

gadawyvetilebis ama Tu im variantebis Sefasebis da TavianTi arCevanis 

Sesaxeb, Semdeg eZeben axal alternatiul gzebs, romlebic daakmayofileben 

umetesi qvedanayofis kriteriumebs. Sedegad, mTeli organizaciis 

TvalsazrisiT, adekvaturi dadgenileba miiReba. 

meore midgoma imiT amoixateba, rom TanamSromlebi cdiloben iseTi 

alternativis miRebas, romelsac upiratesoba eniWeba maT qvedanayofSi. 

amasTan, isini midian daTmobaze, roca gadawyvetilebebs umateben garkveul 

cvlilebebs. ase miiRweva kompromisi. es naklebad efeqtiania, radgan 

konfliqti ar aZlevs stimuls axali alternativebis moZebnas. garda amisa, 

rodesac ar arsebobs sruli da aucilebeli informacia, garkveuli 

qvedanayofis mier arCeuli alternativis miRebis albaToba izrdeba. 

kompromisuli midgoma viTardeba, rodesac problemis gadawyveta ar 

moiTxovs did kapitaldabandebebs da SeiZleba dayrdnoba qveganayofebis im 

warmomadgenlebis kompetenciaze, romlebic gadawyvetilebas gvTavazoben. 

garkveul pirobebSi mniSvnelovania konfliqtis asacilebeli 

RonisZiebebis SemuSaveba. xSirad konfliqti SeiZleba iyos profesiuli 

kulturisa da codnis arqonis Sedegi. aseT SemTxvevaSi umiznoa jgufis 

SigniT momxdar uTanxmoebaze drois xarjva. kompromisuli midgoma aq 

araefeqtiania, radganac is gamoricxavs Ziebas, romlis stimulrieba 

konfliqtiT xdeba. amasTan, konfliqti rCeba, magram is gadadis ukana planze 

da SeiZleba gadawyvetil iqnes iseTi gzebiT, romlebic ar pasuxobs 

organizaciis miznebs. aseT situaciaSi konfliqtis Sesawyvetad 

samsaxurebrivi mdgomareobis an gamocdilebis gamoyeneba iZleva jgufis 

muSaobaSi danakargebis Semcirebis saSualebas. jgufSi warmoqmnili 

problemebis warmatebuli gadawyvetisaTvis arsebiTi mniSvneloba aqvs misi 

monawileebis kompetenturobas, jgufSi janmrTeli samuSao klimatis Seqmnas 

da mudmiv urTierTSeTanxmebulobas. 

8. xelmZRvaneloba. mniSvnelovania, Tu vin unda idges jgufis saTaveSi, 

rodesac problema erT qvedanayofs ufro metad exeba, vidre meores. maSin 

bunebrivia, rom pirveli qveganayofis ufrosi ufro misaRebia jgufis 
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xelmZRvanelis rolSi. im SemTxvevaSi, rodesac ama Tu im qvedanayofis roli 

periodulad icvleba (magaliTad, axali produqciis aTvisebisas), maSin 

xelmZRvanelis arCeva gansakuTrebuli Seswavlis sagani xdeba. amasTan, 

gaTvaliswinebuli unda iqnes xelmZRvanelis piradi Tvisebebi da 

gamocdileba. sxva SemTxvevaSi qvedanayofebma, romlebsac informaciaze 

ukeTesad miuwvdebaT xeli, SeuZliaT dominirebuli gavlena moaxdinon 

gadawyvetilebis miRebaze. maSin mizanSewonilia, rom jgufSi integraluri 

funqciebi daevalos erT-erTi aseTi qvedanayofis ufross. 

 

 

 


